
THEORY

of CHANGE
Agricultiva - Provincial Farms 

What do we invest 

into the project?

What are we doing to 

bring about change?

What will change in 

the short term?

What are the wider 

benefits we work to 

achieve?

What is our purpose / 

long term change?

Beneficiaries Stakeholders

Significant food insecurity, not just about insufficient 

food production, availability, and intake, but also 

about the poor quality or nutritional value of the 

food

Farmers

Smallholder farmers

Local communities

Local markets

Angolan Central and Local Government

Local workers

Suppliers

Transporters and distributors

Wholesalers and retailers

Final consumers 

Design and development of 

farms 

Building / reconstruction of 

agro-industrial production 

centers: greenhouses, food

processing facilities, meat 

production units, henhouses, 

slaughterhouses, flour mills, 

mixing feed plants, packing 

houses

Operation and maintenance 

to ensure sustainability (at least 

1 full year)

Capacity building for farmers –

guidance and training

Procurement of additional 

farming produce from local 

farmers, handling and 

packaging

Marketing and selling finished 

goods to retailers, institutes and 

individual consumers

Increased number of farms in 

operation with innovative 

agro-livestock technologies

Increased national 

production of meat and 

eggs

Job creation

Better skilled farm and agro-

industry workers

Empowered farmers for 

higher efficiency production

Increased productivity of 

crops

Increased levels of 

agriculture production and 

distribution in local markets

Increased food availability

Higher incomes for local 

producers

Local economic 

development of the food 

value chain

Local markets growth

Reduced imports and 

transport

Reduced prices of fresh 

produce 

Better nutritional diet

Increase the availability and 

access to quality and 

nutritional valued food 

produce to populations

Enhance sustainable 

economic growth in the 

region

Inputs Activities Outputs Outcomes Impact

What is the problem we are trying to solve?

Design and engineering

Construction methodology for 

agro-industrial facilities

Supply of materials and 

equipment

Agro-livestock inputs: seeds, 

plants, cattle, eggs, poultry

Know-how and expertise

Locally hired and trained 

workforce

Logistics services

Marketing and networking


