
THEORY

of CHANGE
New Cognito –) Rehabilitation Project of Telecommunication Infrastructures (PRIT

What do we invest 

into the project?

What are we doing to 

bring about change?

What will change in 

the short term?

What are the wider 

benefits we work to 

achieve?

What is our purpose / 

long term change?

Beneficiaries Stakeholders

Slower economic, social, educational and cultural 

development, especially in remote areas, due to 

inexistent or weak telecommunications and IT 

connections to other regions and the outside world

Telecommunications users: 

individuals, households, 

businesses, public institutions 

Angolan Central and Local Government (Ministry of Telecommunications 

and IT, Provincial Governments, Municipal Administrations

Angola Telecom

Telecommunications companies

Schools, public institutions, private businesses, end users

Geographic assessment of 

intervention areas

Construction of 

telecommunication 

transmission lines and sites 

integrating the basic network 

of Angola Telecom 

Installation of solar-powered 

microwave technology to 

enable broadband voice, 

data, internet and video 

communication

Training of Angola Telecom 

staff for equipment operation 

and maintenance

Connection to Zambia and 

Democratic Republic of 

Congo’s networks 

Equipment of schools with IT 

facilities

Easier, accessible and better 

quality multimedia 

communications between all 

the provinces of the country

Reduced isolation of 

populations in remote areas

Increased opportunities for 

social, learning, cultural and 

leisure activities for a broader 

part of the population

Increased business 

opportunities and economic 

growth

Higher efficiency and quality 

of public services

Improvement of teaching 

quality

Promote the development 

of education, culture and 

economy of the whole 

country, in a more inclusive 

way, though the greater 

access to new information 

and communication 

technologies

Inputs Activities Outputs Outcomes Impact

What is the problem we are trying to solve?

Design and engineering

Building equipment and 

materials

Hardware and software 

Know-how and expertise

Highly trained staff

Training capacity

Logistics services

Entire country connected by 

telecommunication routes 

using microwave technology 

Remote areas with first 

telecommunication 

connections

Increased access of 

populations to broadband 

voice, data, internet and 

video communication, 

including digital television 

Better international IT 

connections

Improved network efficiency 

for speed of installation and 

lower operation costs


