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of CHANGE
PROMED – Luanda Medical Center

What do we invest 

into the project?

What are we doing to 

bring about change?

What will change in 

the short term?

What are the wider 

benefits we work to 

achieve?

What is our purpose / 

long term change?

Beneficiaries Stakeholders

Insufficient offer of quality healthcare services in 

Angola in determined medical specialties, image 

diagnostics and surgery, that make people look for 

medical treatment abroad

Patients

Families

Angolan Ministry of Health, Luanda Health Provincial Department

Other health units

Medical and Health Sciences teaching institutes

Medical and other healthcare staff

Insurance companies and their clients, other client companies

Rehabilitation of the clinic’s 

building

Equipment supply and 

installation in the several clinic 

facilities

Operation and maintenance 

Complete training and 

mentoring for medical 

professionals and other staff

Healthcare services: 

appointments, laboratory and 

diagnostics, internment, 

surgeries

Service management 

Leading medical facility in 

Luanda for quality of service 

and reference for practice

Availability in the country of 

innovative diagnostic 

means, medical specialties 

and surgeries

Increased offer of medical 

care service 

Increased response to 

emergency and serious 

cases

Better skilled and trained 

healthcare workforce

Increased access of people 

to clinic specialties and 

medical treatment 

previously non-available in 

the country 

Increased response 

capacity and service quality 

of the healthcare system to 

the healthcare needs of 

people

Life savings and better 

recovery of patients

Savings for families and 

employing companies from 

reduced needs to travel 

abroad for medical 

treatment

Improve the availability and 

quality of healthcare 

services in Angola

Improve people’s health 

conditions

Inputs Activities Outputs Outcomes Impact

What is the problem we are trying to solve?

Design and engineering

Construction know-how

Building materials

Medical equipment and 

materials, including 

advanced medical systems, 

diagnostic imaging 

equipment, computerized 

management systems and 

laboratory technology

International experience, 

know-how and expertise in 

state-of-the art medical 

practices

International and local trained 

workforce


