THEORY
of CHANGE

Owini — Water For All

What do we invest
into the project?

Inputs
Design and engineering

Supply of materials and
equipment

Construction methodology

Locally hired and trained
workforce

Logistics services

Beneficiaries

What are we doing to
bring about change?

Activities
Construction of water
infrastructure

Operation and maintenance
to ensure sustainability of
infrastructure

Training of operators for
operation and maintenance

Community engagement
activities

Rural communities (especially women and girls)

Local Authorities

What will change in
the short term?

Outputs

Water infrastructure in
operation

Empowered population
and operators for self
sustained operations

Greater availability of
quality water

Stakeholders

Central and Local Government
Poverty reduction program

What is the problem we are trying to solve?

Insufficient access to quality water in rural
communities

What are the wider
benefits we work to
achieve?

What is our purpose /
long term change?

Outcomes
Safer experience

Impact

Promote quality of life
through greater access to
clean water in rural
communities

Time reduction for fetching
water

Time for other activities

Improved sense of community
(public spaces)

Longevity of water
infrastructure

Local government savings
down the road

Improved life quality (health,
hygiene)

Reduction in water-born
illnesses

Cleaner homes



