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What do we invest 

into the project?

What are we doing to 

bring about change?

What will change in 

the short term?

What are the wider 

benefits we work to 

achieve?

What is our purpose / 

long term change?

Beneficiaries Stakeholders

Lack of effective capacity building programs for 

entrepreneurship

Entrepreneurs

Families

Community

Local economy

Angolan Central and Local Government

Local workers

Infrastructure design and 

building

Capacity building programs

Operation and maintenance 

of the centers (on job training 

for 1 year)

Business incubation

Mentorship

Advisory for employment 

search and placement

Financing services through 

bank branches

New concept introduced 

to the country to stimulate 

entrepreneurial culture 

Empowered management 

of entrepreneurship 

centers

Increased number of 

skilled entrepreneurs

Improved business models

Increased readiness of 

local businesses for market 

demands

Chain of entrepreneurship 

centers established in the 

country 

Increased formal jobs

Improved income for 

entrepreneurs and families

Higher offer of services and 

products

Promote local economic 

development through 

empowered 

entrepreneurship

Inputs Activities Outputs Outcomes Impact

What is the problem we are trying to solve?

Design and engineering

Supply of materials and 

equipment

Construction methodology

Locally hired and trained 

workforce

Logistics services

Know-how and expertise

Training services


